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SUMMARY OF FACULTY SENATE MEETING

02/23/09

CALL TO ORDER

Chair Wurtz called the meeting to order at 3:20 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 02/09/09 meeting as
corrected by Senator East; second by Senator O'Kane. Motion
passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker had no comments at this time.

COMMENTS FROM FACULTY CHAIR, JESSE SWAN

Faculty Chair Swan reminded his colleagues on the Senate that
there are many standard actions that can be taken by the Senate
when items are introduced.

COMMENTS FROM CHAIR, SUSAN WURTZ

Chair Wurtz had no comments at this time.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

980

Emergency resolution on Non-essential Travel

Motion by Senator Basom to docket out of regular order at the
head of the docket as Item # 886; second by Senator Lowell.
Discussion followed.
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Motion to docket out of regular order at the head of the docket
as Item #886 passed, with 7 yeas and 5 nays.

NEW BUSINESS

LACC Update
Siobahn Morgan, Liberal Arts Core Committee (LACC) Coordinator,
was present to update the Senate.
She noted that there will be
an LAC teaching award, which will be a university-wide award for
quality of instruction in the LAC, and available for all
instructors of the LAC, tenure, tenure-track and adjuncts.
She also noted that an email will be going out to faculty asking
for their input, feedback and opinions of a "purposes and goals"
statement for the entire LAC.
Dr. Morgan asked the Senate what information they would like on
her annual LACC report.
Discussion followed as to what types of
information the Senate would like, and how that information
would be obtained.

ONGOING BUSINESS

Teacher Education Certificate Program - Senator SchumacherDouglas
Senator Schumacher-Douglas distributed a fact sheet from the
Iowa Teacher Intern Licensure Program, noting that this is a
collaborative effort between Iowa State University, the
University of Iowa and UNI, with alternative licensure, and is
for college graduates with a degree in the high need content
areas of Agriculture, Family and Consumer Sciences, Foreign
Language, Industrial Technology, Math, Music, and Science.
She noted that because this is not a program of the university,
it is a Board of Regents (BOR) program, it is not something that
has to be reviewed or approved by the University Curriculum
Committee (UCC) . Discussion followed.

CONSIDERATION OF DOCKETED ITEMS

887

Emergency resolution on Non-essential Travel
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Motion to adopt by Senator Soneson; second by Senator Basom. A
lengthy discussion followed with input from senators, Frank
Thompson, Finance and author of the resolution, Hans Isakson,
Economics, Terry Hogan, Vice President for Educational and
Student Services, and Vice President for Administration and
Finance, Tom Schellhardt.
Motion to adopt Docketed Item 887 was defeated with one
abstention.

881

Committee on Committee 2008 - 2009 Report

Senator Neuhaus provide information about the report; discussion
followed.
Motion to receive the Committee on Committee 2008 - 2009 Report
by Senator Neuhaus; second by Senator Smith. Motion passed.

884

Resolution from NISG - "A Resolution for:
The Northern
Iowa Student Government Support of Changing the Electronic
Media Devices Policy"

Chair Wurtz noted that this is coming back
electronic devices are now being used as a
communicating with emergency personnel and
notification of emergency situations. The
member could say "no electronic devices in
the faculty member is cutting students off
receive emergency information. Discussion

to the Senate because
primary means of
receiving
idea that a faculty
the classroom" means
from access to
followed.

Motion by Senator East to refer Docketed Item #884 to the
Educational Policies Commission (EPC) ; second by Senator
Funderburk. Discussion followed.
Motion passed.

885

Resolution Regarding Funding of Auxiliary Enterprise
Operations at UNI

Motion by Senator Soneson for the Senate to resolve the
statement as written.
Chair Wurtz clarified, "Therefore, the University Faculty Senate
resolves that the allocation of General Education Funds to
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Auxiliary Enterprise operations at UNI be limited to no more
than three percent of the General Education Fund, and that the
savings generated by cutting Auxiliary Enterprise spending be
used to maintain the academic integrity of the University."
Second by Senator Smith.
A lengthy discussion followed with input from senators, Hans
Isakson, Economics and author of the resolution, Frank Thompson,
Finance, Terry Hogan, Vice President for Educational and Student
Services, and Vice President for Administration and Finance, Tom
Schellhardt.
Senator Soneson moved to table this motion; second to table
until the March 9 meeting by Senator Yehieli.
Motion passed.

ADJOURNMENT

DRAFT FOR SENATOR'S REVIEW

MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
02/23/09
1661
PRESENT:
Megan Balong, Maria Basom, Phil East, Jeffrey
Funderburk, Mary Guenther, Julie Lowell, Bev Kopper, James
Lubker, David Marchesani, Pierre-Damien Mvuyekure, Chris
Neuhaus, Steve O'Kane, Phil Patton, Donna Schumacher-Douglas,
Jerry Smith, Jerry Soneson, Jesse Swan, Carol Weisenberger,
Susan Wurtz, Michele Yehieli

Mary Boes was attending for Katherine van Wormer.

CALL TO ORDER

Chair Wurtz called the meeting to order at 3:20 P.M.

APPROVAL OF MINUTES

Motion to approve the minutes of the 02/09/09 meeting as
corrected by Senator East; second by Senator O'Kane. Motion
passed.
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CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER

Interim Provost Lubker had no comments at this time.

COMMENTS FROM FACULTY CHAIR, JESSE SWAN

Faculty Chair Swan reminded his colleagues on the Senate that
there are many standard actions that can be taken by the Senate
when items are introduced.
The Senate does not have to simply
docket or not docket; they can refer to standing committees,
many of which could use some work that might be beneficial for
the Senate's consideration.
He urged senators to please review
the Green Sheets that are attached to each Calendar Item, and to
consider exercising the full range of options.

COMMENTS FROM CHAIR, SUSAN WURTZ

Chair Wurtz had no comments at this time.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING

980

Emergency resolution on Non-essential Travel

Motion by Senator Basom to docket out of regular order at the
head of the docket as Item # 886; second by Senator Lowell.
Senator Smith asked for the rationale behind Senator Basom's
motion.
Senator Basom replied that this item had been brought to the
Senate's attention at the last meeting and as it says it's an
"Emergency Resolution," it would be good to have it discussed
today.
Senator Smith responded that just because someone calls it an
"emergency" doesn't make it an emergency. He would be
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comfortable in docketing it in regular order; he just doesn't
see the need to move it to the head of the docket.
Senator East remarked that he also is not enthusiastic about
putting this at the head of the docket because it has not been
publicized outside of the Faculty Senate that this would be
discussed.
Senator Mvuyekure noted that he also agrees with Senators Smith
and East, that he sees no rush in discussing this.
Senator O'Kane noted that he also does not see the rush in
discussing this.
Senator Lowell stated that to her the rush is that there is
concern about saving money this semester and it seems that if
the Senate is going to do anything on this we should do it right
now.
If we wait there will be no opportunity to save money this
semester.
Senator Yehieli noted that she agrees in light of President
Allen's recent comments.
Motion to docket out of regular order at the head of the docket
passed, with 7 yeas and 5 nays.

NEW BUSINESS

LACC Update
Siobahn Morgan, Liberal Arts Core Committee (LACC) Coordinator,
was present to update the Senate.
She noted that there will be
an LAC teaching award.
This is a university-wide award for
quality of instruction in the LAC, available for all instructors
of the LAC, tenure, tenure-track and adjuncts.
There will be a
call for nominations that will be going out on MyUNiverse.
She also noted that an email will be going out to faculty asking
for their input, feedback and opinions of a "purposes and goals"
statement for the entire LAC.
The committee has been drafting
this and would like feedback from faculty and academic staff
that advise about the LAC.
Senator O'Kane asked about the nomination process, would the
faculty be doing the nominating?
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Dr. Morgan replied that faculty can nominate as well as
students, anyone who wants to and is involved with the LAC. All
this information can be found at the LAC website, including both
the purposes and goals statement and the nomination process.
The award was modeled after the Class of 1943 Award.
They are
on a tighter timeline because they want the awards completed by
the end of this semester.
Senator O'Kane asked who would decide who gets the award?
Dr. Morgan responded that that will be decided by a committee
made up of both students and faculty.
Dr. Morgan asked the Senate what information they would like on
her annual LACC report.
This usually includes what the LACC has
done and does not report on the LAC itself.
She asked the
Senate what they would like to know about the state of the LAC.
She can provide very specific things such as how it's
functioning, demand for certain classes, trends in grading,
trends in class sizes, anything at all that the Senate would
like to know she would be happy to provide.
She would also
welcome suggestions from the Senate as to how to make her report
to the Senate more "meaty."
Senator Neuhaus asked if there is raw data available that
someone could go to right now.
Dr. Morgan replied that the Registrar's Office sends out reports
after every semester but she has put data on a website where she
can comply most data quickly and produce reports.
Senator Patton, UNI Registrar's, noted that there is also
information about class size and so on out there as well.
If
there's a particular semester or course someone is interested in
he can get that information.
Senator Soneson asked if Dr. Morgan had a student working for
her to compile that information?
Dr. Morgan responded that she does it herself.
Senator Soneson continued, stating that one thing that is always
of interest is the reports of the GPAs of every class in the
LAC, the averages for a particular kind of course, those kinds
of things.
To be able to see that says a lot about the grading
range and it is in that kind of context that faculty can
continue to talk about issues of grading consistency.
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Dr. Morgan replied that she has that and will put it in her
report.
Senator Funderburk asked if she's started thinking about how to
assess the impact of the projected budget cuts and changes on
the LAC?
Dr. Morgan stated that that is something that we can actually go
back and look at as there were serious budgets cuts in the early
2000's with reductions in adjuncts.
Class sizes were changed
and that can be seen in the data as she has data going back to
2000. She noted that 45% of UNI's teaching load is currently on
adjuncts.
Senator Smith asked if she routinely provides data on class
sizes and section sizes? It's going to be interesting with the
imminent budget crisis to see what happens when you expand class
sizes.
Dr. Morgan noted that that might be a little more difficult this
year with the closing of Sabin Hall for renovation, as it was
one of the larger classroom buildings on campus.
Senator Smith asked if it is easy for her to provide data on
class sizes, as that would be something he would value?
Senator East stated that he'd also be interested in how "core"
the "core" is. What courses are used to meet various
requirements, which courses are being utilized by more students?
Senator Mvuyekure asked about evaluating the LAC in terms of
high standards and rigor?
Dr. Morgan replied that all she has is GPA, class size, faculty
rank, things like that.
Senator Mvuyekure continued, noting that he talked with a
student in his Capstone course who reported that his wife had
also taken Capstone but a different course and was only required
to read one book. He stated that for him this is a serious
issue.
Dr. Morgan responded that yes, that is a problem, especially in
the Capstone courses, but it can also be a problem in any of the
other large variety classes.
She noted that there are more than
20 instructors in college writing courses and how can
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consistency be maintained there? The only raw data that they
have to go by is student GPAs.
In the "new" Capstone courses
the GPAs are lower and students complain about the rigor in
those courses relative to the "old" Capstone but they also love
the concepts and the new topics in the "new" Capstone.
Students
are enjoying it more but they suffer grade wise. There is more
diversity in the new Capstone classes and it is difficult to
tell Capstone instructors that they don't have enough rigor in
their class because students were only required to read one
book. The LACC is trying to do regular assessments of the
Capstone courses by way of surveys of students' attitudes.
Chair Wurtz thanked Dr. Morgan and noted that the Senate
appreciates her report.
Dr. Morgan added that if senators have any questions, comments
or suggestions to please email her.

ONGOING BUSINESS

Teacher Education Certificate Program - Senator SchumacherDouglas
Senator Schumacher-Douglas distributed a fact sheet from the
Iowa Teacher Intern Licensure Program, noting that this is a
collaborative effort between Iowa State University, the
University of Iowa and UNI, with alternative licensure. At the
last Senate meeting it was discussed that Merrie Schroeder,
Office of Student Field Experiences, was working on the
alternative licensure program and that the only other program in
the state that she's aware of is offered by Kaplan University.
The BOR felt that it was critical for the institutions to gather
together and to address this issue.
Senator Schumacher-Douglas noted that this program is for
college graduates with a degree in the high need content areas
of Agriculture, Family and Consumer Sciences, Foreign Language,
Industrial Technology, Math, Music, and Science.
Senator Schumacher-Douglas also noted that the response from
UNI's Council on Teacher Education was raised at the last Senate
meeting.
Because this is not a program of the university, it is
a BOR program, and we're offering some online services through
Continuing Education, it is not something that has to be
reviewed or approved by the UCC. The UCC has reviewed this
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program and felt that it did not need to go through any further
review.
Senator Schumacher-Douglas did state that Merry Schroeder asked
her to inform the Senate that we are not able to market, recruit
or discuss this licensure program with potential students until
the BOR has approved it.
The informational sheets that were
distributed were for the Senate's informational purposes.
There
is no recruitment going on at this time.
She also noted that once this is marketed, Merrie Schroeder will
be UNI's contact person at 273-7891.
Interim Provost Lubker thanked Senator Schumacher-Douglas for
her help and support in getting this information for the Senate.
He also noted that this program will first be taken to the
Council of Provosts (COPs) at their meeting mid-March.
Associate Provost Kopper added that the website listed on the
bottom is not activated.
Senator Yehieli asked, assuming everything gets approval, when
do they anticipate the program beginning?
Associate Provost Kopper replied that if it goes to the COPs at
the March meeting it would then go to the BOR at their April
meeting.
Senator Schumacher-Douglas added that they are looking at
marketing the program during the summer with it beginning fall
2009.
Senator Neuhaus reiterated that the people that would be
participating in this program would be doing so through distance
education, and asked what sort of funding might be attached?
Many times library support is lined up for distance ed programs
and in looking at our budget this is an issue.
If this program
is intended to be fairly sizeable it would be one more thing for
the library to work into their budget.
Interim Provost Lubker responded that he doesn't believe that
this will be all that big of a program.
Senator Patton asked why the website address is .com instead
.org?

11

Senator Schumacher-Douglas replied she believes it is just a
placeholder for the actual website once it is activated.
Chair Wurtz thanked Senator Schumacher-Douglas for her work on
this.

CONSIDERATION OF DOCKETED ITEMS

886

Emergency Resolution on Non-essential Travel

Motion to adopt by Senator Soneson; second by Senator Basom.
Senator O'Kane expressed concern that we're asking that all
transportation for athletics be surface transportation. He
totally understands how that would be less expensive to do it
that way but he does have concern that for those venues that are
further away we're going to be forcing our students to miss much
more class time.
There needs to be some kind of balance and
consideration for the students.
Senator Soneson stated that that is a very valid concern because
we are already very concerned about how much class time athletes
miss.
There are some sports in which students miss more class
time than students participating in other sports. Those
students that fly to away games, such as football players, tend
to miss not as much class time. At the same time perhaps one of
the concerns of this resolution is that we are spending
inordinate amounts of money flying athletes around the country.
It would make sense during fiscal emergencies, such as the
current situation, to ask that our athletes not fly around the
country but possibly stay within the mid-west where they can use
bus transportation rather than flying.
Senator East stated that it's his understanding that athletic
participation is contract-based, that UNI contracts with other
universities to play in certain venues and that it might well
cost money not to play. He's also concerned that with the level
of detail in this motion it seems reasonable that we should ask
President Allen to impose restrictions comparable to what's
being imposed on faculty but then we go on and specify what we
want done, whether it's comparable or not; we get to decide
what's comparable.
It bothers him that we're trying to micromanage the president's job in a way that we would not want
anybody to be micro-managing our teaching. This disturbs him a
lot, and if we were to end this motion after the first sentence,
"Be it resolved, that the UNI Faculty Senate asks President
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Allen to impose restrictions comparable to what is being imposed
on all faculty, to all non-essential travel by the Athletics
department." this might be okay. When it goes on to all the
other stuff, he feels that's inappropriate for this body to be
doing.
Senator Smith noted that he would like to echo Senator East's
points, this is micro-managing and he's much more comfortable
with Docket Item #885, Resolution Regarding Funding of Auxiliary
Enterprise Operations at UNI, which seems to be at the
appropriate level of generality to indicate our concern about
these kinds of expenditures but we shouldn't be getting down to
the nitty-gritty details like this. We lose our creditability
with our colleagues; we lose creditability with the university
community at large when we pretend to be managing this. He
knows it's kind of appealing in some sense but it strikes him as
very small-minded, it's just not a good thing to do.
Senator Basom asked for clarification from Dr. Thompson,
Department of Finance, who submitted the Emergency resolution on
Non-essential Travel, particularly about travel involving
individuals other than coaches and players because who else
other than coaches, players and medical personnel are attending
these games. Also, why didn't he make any distinction on
distance?
Dr. Thompson responded, noting that there were several reasons
why he wrote it this way. The first is that in looking at the
major deficits, $5.45 million that was taken out of UNI's
General Education Fund last year. He then went back to see if
there was any period of time in UNI's history when money was not
taken out of the General Education. He found that in 1976 there
was no money coming from the General Education Fund, which
caused him to reflect as to why no money had been taken out.
In
looking back at that particular period there wasn't a lot of air
travel.
He also went to the UNI Controller's Office researching
why there were so many expenses associated with this kind of
travel and discovered that in instances such as UNI's football
team making the playoffs, or when contracts were negotiated for
out of state matches where the team would have to travel by air,
there would be a number of "add ons." As many may have heard,
when the University of Iowa went to their most recent bowl game,
it was reported in the papers that there were a number of
supporters and others that went. He asked that question here
and discovered that UNI is also sending supporters and others
that are non-essential but are felt to be important to these
particular games.
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Dr. Thompson continued, noting that he felt it was an emergency
issue is because President Allen has identified it as an
emergency in terms of travel.
Yet, UNI just sent the men's
basketball team to Siena in New York, and are also looking at
sending our softball team to Baton Rouge via air transportation.
In discussion with another faculty member he learned that the
Baton Rouge game will involve people other than the players,
coaches and medical/training personnel.
The final issue that he considered when writing the proposal
relates to the fact that UNI has already spent a good portion of
its athletic budget.
The football team has completed their
season and most of their expenses have already been incurred but
they are now recruiting and that will also involve travel.
Basketball season is almost complete which means that a good
portion of their expenses have already been incurred.
If we are
to realize any saving in terms of the athletic budget it is an
emergency, just as it's an emergency for every academic
department in the university.
Dr. Thompson noted that he finds it particularly interesting
that in going ' back to 1996 the audited report to the university
says that these Auxiliary Enterprise units will be
"substantially self supporting."
In 2002, for some inexplicable
reason, that particular phrase was taken out and continuing from
that time it was no longer included. Another thing that was
discovered is that apparently the field house is viewed as
something that gets rented back to the university to the amount
of about $812,000, which basically means the field house is
coming back and charging the university that amount, coming out
of the General Education Fund.
He was incorrect in stating in
his original report that it was $5.45 million that came from the
General Education Fund; the $812,000 brings the total to $6.2
million.
A different perspective on this is that it's been discovered
that there are certain states, such as Washington, that will not
allow for any deficits to be run up.
This wouldn't be a big
issue if UNI's Athletic Department were breaking even.
In
talking about a $6.2 million loss, how can we go back to the
1976 period? In looking at playing in the Missouri Valley, to
him that means the Missouri Valley, it doesn't mean New Orleans,
it doesn't mean Baton Rouge, it doesn't mean Siena, it doesn't
mean California, it means the contiguous around the Missouri
Valley.
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Chair Wurtz interrupted Dr. Thompson to ask Senator Basom if
she'd received an answer to her question, to which Senator Basom
replied that she had.
Senator O'Kane echoed what was said previously about
micromanaging. The very last sentence in the resolution is
asking the Athletic Department to provide the Faculty Senate a
report each and every month. That seems like micromanaging to
him. And, it seems like that's not our purpose. He also notes
that, like a number of his colleagues, he doesn't see what we
gain from this over Docketed Item #885.
Chair Wurtz asked for clarification on documents, and Dr.
Thompson stated that both documents that she was referring to
were the same document.
She commented that paper was spent on
copies for a document the Senate already had.
Dr. Thompson replied that at the last meeting it was reported
that his document had not been distributed and that was why he
made copies for the meeting today.
Chair Wurtz responded that his original document was attached to
the Senate docketing sheet, the green sheet.
It is the normal
procedure to send all supporting materials to senators as
Calendar Items come forward so all have access to the same
information.
In response to Chair Wurtz's question about his documents, Dr.
Hans Isakson, Economics, stated that both documents are by him;
a brief discussion followed.
Senator Lowell noted that it was her understanding that there is
a Faculty Senate Budget Committee, and what does that committee
do if the budget isn't our concern? Should we get it activated
now with all these issues?
Chair Wurtz replied that she and Senator Lowell had exchanged
emails on this. She noted there are a number of committees that
were created by the Faculty Senate.
Some still exist, some
don't, some are inactive, some still operate. This one of the
items she has talked with the Committee on Committees about and
they are working on. This may be the impetus for finding out
about the Senate Budget Committee rather than investigating them
all in one. She noted that we do not, at this point, have an
adequate understanding of the Senate's committee structure,
those committees that the Senate created, those committees that
report to the Senate.
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Faculty Chair Swan noted a Point of Order; the University Senate
Budget Committee is a committee of the University Senate,
electing representatives from the faculty-at-large annually.
It
is activated by an administrator, a member of the Budget
Committee who wants to call it to order, or by this body, the
Faculty Senate, referring an item to it.
Senator Lowell remarked that we as the Senate could propose to
activate that committee and get our own committee to look at
this.
Faculty Chair Swan responded that that would be the ideal way to
activate it but there are two other ways that can happen.
Senator Smith commented that he agrees that, given the current
budget situation and developments in society at large, we should
re-consider or think about the role of college athletics at UNI
and how involved this institution should be in college
athletics. However, the concern he has with this current
resolution, Docket Item #887, is that it's micromanaging and it
puts you in a situation where you're kind of in but you want to
qualify how you do it.
For instance, if our basketball team was
fortunate enough to get into the NCAA tournaments but was
assigned to something in the western region and had to play in
San Diego, are we going to force them to take a bus there and
hope that they're going to be competitive? Not only would it be
a terrible embarrassment for the school but it would difficult
for those athletes. This seems to be much more detailed and
almost punitive in a way, which is something he feels the Senate
should be above. We shouldn't get into this "well, you did this
to us so we're going to do this to someone else" type of thing;
it's demeaning to us as a faculty to support this.
Senator Soneson noted that surprisingly, he agrees with Senator
Smith. Docketed Item #885, which the Senate will hopefully
address today, allows a little more flexibility on the part of
the administration and the Athletic Department. He doesn't see
the virtue in telling them what they can and cannot do.
In
asking to limit funds, they then have to make decisions
themselves.
They may find that flying to San Diego is a much
better way to spend funds than having a baseball team. His
point is that he agrees with Senator Smith.
Senator Neuhaus stated that the Senate still wants, at some
point, as soon as practical and it may not be practical right
now because of everyone trying to figure out where the budget is
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going to land, to have a discussion with the main people from
the Athletic Department, perhaps including President Allen, to
discuss what is actually feasible.
He could envision that there
are certain legalities tied with financial situations that if we
were to back out of something it would cost us more than if we
stayed in them. On the other hand, in the long run one does
question, assuming that gas prices will not be staying down,
whether ground travel might not be as practical as it has been
in the past.
We might want to have a discussion on plans to
regionalize the majority of the sports.
It may be nice to fly
out to the west or east coast if travel expenses are cheap.
There are an awful lot of unknowns involved and he would like to
hear what the Athletic Department is thinking in the long run.
In the short run they're like everybody else, they're just
trying to figure out how much do we still have, how are we going
to survive until next fall.
He's in favor of a real hard look
at this but we're getting ahead of our selves just a little bit.
Senator Basom commented on getting back to the original intent
of this resolution, it was to have everyone play by the same
rules so that if faculty are being asked to consider to not go
to conferences, or attend only one where they have to pay for at
least half of that, that it might be fair to ask that comparable
restrictions be imposed to all non-essential travel by the
Athletics Department.
It's a question also of fairness when
people see supporters of athletics participating in free trips
to various events, and yet many faculty do not even have one
full conference paid for per year.
You begin to question where
funding is coming from for academics? She also agrees with
what's been said about micromanaging but she still believes the
basic intent of the proposal, to simply ask that restrictions be
imposed that are comparable on all units of the university.
It's only a question of fairness.
Interim Provost Lubker asked if we're all playing by the same
rules, and this resolution is agreed to, then will we also asked
each Dean to provide a monthly report to the Senate on how they
used their funds for travel?
Senator Basom suggested that the rest of the paragraph, be
omitted and the resolution read, " ... to impose restrictions
comparable to what is being imposed on all faculty, to all nonessential travel by the Athletics Department."
Chair Wurtz asked if this was a friendly amendment?
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Senator Soneson agreed to this change; second Senator Basom
agreed.
Terry Hogan, Vice President for Educational and Student
Services, stated that he is hoping to share some information as
both Docketed Items #887 and #885 are very closely intertwined.
He noted that it is his understanding that President Allen has
made a single statement that applies across campus so that the
current restrictions that are in place are the same for
e v eryone, and those are not restrictions on student travel but
on staff and faculty, employee travel. The vice-presidents will
be authorized to make exceptions, depending on circumstances.
Dr. Hogan also noted that the notion of persons that are nonuniversity employees participating in travel at the expense of
the university is not something that he knows as a fact.
He
would caution how far to go down a particular path without
having that particular information substantiated.
It would be
his sense that if there were travel out of state and there were
donors or others traveling, they would be paying their own
travel.
Others who are not coaches might be Athletic Department
administrators, or faculty representatives to the Athletic
Program, who travel on occasion.
Dr. Thompson noted a Point of Order, stating that the way the
Athletic Budget is run it that it is at the end of the year when
any deficits are discovered. The reason why it's problematic in
terms of donors and alumni traveling along are that we won't
know until the end of the year.
In response to Interim Provost
Lubker's question, there is no academic department that can end
the year with a $5 million deficit.
The reason for continuing
up-to-date information each month is to prevent a $5.5 million
deficit at the end of the year.
If there are no travel
restrictions what will happen is that on June 30 we will again
be looking at a $5.5 - $6 million deficit which will be taken
out of the General Education Fund, which is why there is a bit
of urgency with this resolution.
Vice President for Administration and Finance, Tom Schellhardt
noted that he is responsible for Athletics and works closely
with them. He firmly believes that it would be beneficial to
have Troy Dannen, UNI's Athletic Director, talk with the Senate
at the March 23 rd meeting, or whenever the Senate would like.
UNI is a member of the Missouri Valley Conference, but we are
also a member of a wrestling conference that mostly wrestles in
the west. We are also a member of the NCA and so our athletic
director and faculty representative represent the university at
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NCA events.
It is his belief that there is a misrepresentation
here; it's not at the end of the year where there is a deficit.
General university funds are received, whether they are student
fees or state appropriations, and we get approval for that and
then submit it to the BOR, which comes to about $5.3 million.
At the end of the year, it's a financial report designation, and
we're prescribed as to how we can put revenue and expenses on
our financial report. This has been explained to Professor
Thompson and he understands it.
It's not a deficit; it's how it
is reported. Athletics, at the end of the year, if there is a
deficit between revenue and expenses, it does not come from the
General Fund, it comes from whatever reserve they may have or it
comes from donations.
It is not a deficit. The same goes with
the other Auxiliary Enterprises. He gave the example of
attending the UNI Women's Basketball games. A UNI professor,
Steve Corbin, is the announcer and he does an excellent job.
When students athletics from the other team commit a foul he
says, "guilty of first foul" or whatever. When one of the UNI
players commits a foul he says, "incurred a first foul" or
whatever.
In a way, the deficit is almost like "guilty" but
that's not necessarily true.
Dr. Thompson interrupted the order of the meeting.
Senator
Smith, who was recognized by Chair Wurtz as next in line to
speak, did not yield to Dr. Thompson.
Senator Smith asked if anyone has a sense of how much money
would be saved by this? He noted that Dr. Thompson has given
the impression that if this was done we would eliminate our
deficit, or whatever you call it.
It certainly can't be $5
million in travel that's being talked about. How much money are
we talking about?
Dr. Thompson responded that it is very difficult to say.
For
example, the basketball team went to Siena in New York state but
they had another game in Bloomington-Normal, Illinois. He
doesn't know if the team came back to the UNI from Siena and
then traveled to Bloomington-Normal, or flew from Siena to
Bloomington-Normal and then back to Cedar Falls, or what their
choices are when something like this happens.
The idea here is
that there will be a significant savings but it's hard to say
how specifically because it's up to the teams.
Senator Smith asked if he had any idea if this had been in place
through the academic year thus far, how much money would have
been saved?
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Dr. Thompson replied that in looking at the expenses within the
budget maybe half of those expenses.
Senator Smith continued that you can make the argument for an
emergency, but there are not specific numbers as to how much
would be saved. Lacking that, we could be talking about
$20,000, $100,000, who knows but it's certainly not $5 million.
Dr. Thompson continued that if we had a monthly budget from that
area, we could probably realize that.
Senator Yehieli noted that administrators get monthly budget
reports, and she agrees with Senator Neuhaus that it would be
helpful to have some of these other people present to give more
information.
She also agrees with Senator Neuhaus on the issue
of contracts, that some of the travel and contracts with
athletics is equivalent to faculty travel here at the university
on grants and contracts.
For instance, if you run grants and
contracts you're obligated to travel most of the time to perform
that work, and often out of state, and it doesn't fall within
general travel because if you don't travel as prescribed you
forfeit the contract and have to give the money back.
It would
be helpful to have more clarification on this complicated issue.
A brief discussion followed when Dr. Thompson asked to respond
to Mr. Schellhardt's statement with Chair Wurtz noting that the
Senate did not want to get into a debate. Dr. Thompson stated
that Mr. Schellhardt said something that's not true.
Dr. Thompson stated that the point that he wanted to make, in
looking at the 2008 statement from the Athletic Department's
budget, and he has emails from Mr. Schellhardt stating that
somehow in looking at this particular budget you see revenues
and expenses for the year. When you take revenues and subtract
out expenses there is a loss. Underneath that loss there is a
statement saying "General Education Fund support" with a number.
His position is that those are actual dollar losses.
If you
have a business, subtracting expenses from revenues, if expenses
exceed revenues, in any business whether that be your own
personal checking account or whatever, that's a loss. His
position is that, yes, it is truly a loss and it is coming out
of the General Education Fund.
Chair Wurtz stated that what we have are different
representations of numbers and facts.
She doesn't feel that she
can assess all of this information in front of her this
afternoon to make a decision, nor do~s she believe other
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senators can as well. However, we do appreciate hearing that
there are various interpretations, and the Senate will take them
into account at the appropriate time.
Senator Smith moved to call the question; second by Senator
O'Kane.
Motion passed.
Senator Schumacher-Douglas asked for clarification on the
motion, if what the Senate is voting on includes the friendly
amendment.
Chair Wurtz noted that it did, being amending so that the text
remains the same but the last paragraph includes only the first
sentence, "Be it resolved, that the UNI Faculty Senate asks
President Allen to impose restrictions comparable to what is
being imposed on all faculty, to all non-essential travel by the
Athletics Department."
Motion to adopt Docketed Item 887 was defeated with one
abstention.
A brief discussion followed, with Senator Funderburk suggesting
that this information be forwarded to representatives of
athletics, requesting that they respond.
Chair Wurtz noted that
would be bringing a new piece of business to the Senate, and
this resolution is done.
Senator Funderburk can bring it back
to the Senate with the resolution that we take a different
action if he wants to.
Chair Wurtz noted that representatives
from athletics would be invited to speak with the Senate.

881

Committee on Committee 2008 - 2009 Report

Senator Neuhaus thanked Carol Cooper, HPELS and Melissa Beall,
Communication Studies, both from Committee on Committees (COC),
for their work on this report, taking more vigorous action with
this committee than has been seen in some time.
Faculty Chair
Swan is correct in that there are some nooks and crannies in our
committee structure that need a little illumination,
resuscitation or a fond fare well.
COC is very close to putting
up a slate of candidates for university elected positions but
they would still welcome nominations.
The COC is also asking
colleges to try on their own elections, by April 1.
Senator East noted that he is not a member of the LACC.
substituting for Senator Basom, as a Faculty Senate
representative, who was on PDA fall semester.

He was
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Senator Neuhaus commented that if there are other discrepancies
to please let the COC know as soon as possible, either himself,
Carol Cooper or Melissa Beall.
Motion to receive the Committee on Committee 2008 - 2009 Report
by Senator Neuhaus; second by Senator Smith. Motion passed.

884

Resolution from NISG - "A Resolution for:
The Northern
Iowa Student Government Support of Changing the Electronic
Media Devices Policy"

Chair Wurtz noted that Northern Iowa Student Government (NISG)
brought this to the Senate, asking if the Senate would approve a
policy that would give faculty members the right to say no
electronic devices to be used in the classroom, not saying that
electronic devices couldn't be used, but saying that faculty
have the right to say no electronic devices. The reason this is
coming back to the Senate is because we are now using those
electronic devices as a primary means of communicating with
emergency personnel and receiving notification emergency
situations.
The idea that a faculty member could say "no
electronic devices in the classroom" means the faculty member is
cutting students off from access to receiving emergency
information.
Senator East noted that this current policy was proposed to the
Senate by the Educational Policies Commission (EPC) and any
changes should come from them.
Motion by Senator East to refer Docketed Item #884 to the EPC;
second by Senator Funderburk.
Senator Mvuyekure noted that the original resolution came from
NISG and suggested that the Senate find out for sure before
moving forward. Discussion followed.
Senator Funderburk pointed out that it is not true that someone
without cell phone access is without access to emergency
announcements. Speakers have been installed across campus and
make similar announcements as to what students would receive on
their ce+l phones.
Senator Soneson added that NISG brought this to the Senate,
asking us adopt changes, they didn't specify what changes.
It's
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pretty hard to support a resolution when the meaning is
relatively unclear.
Senator Neuhaus agreed that yes, the emergency speakers are
extremely loud and can most probably be heard anywhere on
campus.
However, the students might want some clarification,
such as when an announcement is heard from the speakers, that is
the signal to turn electronic devices on.
It is questionable if
you would get something on your cell phone faster than from the
speakers but the system could be set up so the alerts could be
simultaneous. The only thing we'd need to do is find out if
there are some truly soundproof areas on campus, and if so,
arrange some type of device so that alerts are also heard there.
Chair Wurtz noted that the original resolution, Calendar Item
#920, Docket Item #828, dated November 2006, came from NISG.
Faculty Chair Swan stated that he still believes it's wise to
send it to a faculty committee to come up with all of the
possibilities to bring a cogent policy change to the body.
Senator Soneson suggested adding to the charge to review the
policy, and if agreeing that changes need to be made, to return
a resolution to the Senate with specific wording about what
changes they feel would be appropriate.
Chair Wurtz asked if we can assume that's what the Senate meant
when the motion was made to send it to the EPC.
Senator East's motion to refer to the EPC passed.

885

Resolution Regarding Funding of Auxiliary Enterprise
Operations at UNI

Senator O'Kane remarked that he remembers the Senate discussing
having affected parties present for this discussion.
Senator Soneson replied that the people present at today's
meeting are those parties.
Motion by Senator Soneson for the Senate to resolve the
statement as written.

r

'-

Chair Wurtz clarified, "Therefore, the University Faculty Senate
resolves that the allocation of General Education Funds to
Auxiliary Enterprise operations at UNI be limited to no more
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than three percent of the General Education Fund, and that the
savings generated by cutting Auxiliary Enterprise spending be
used to maintain the academic integrity of the University."
Second by Senator Smith.
Dr. Hans Isakson, Economics, author of the resolution, was
present to discuss this with the Senate. He distributed updated
information to the Senate, information that the Senate has not
seen.
Dr. Isakson stated that the data behind his resolution comes
from his previous report on expenditures at UNI. What was
distributed was an update, the last expenditure ratios that are
calculated the same way as the previous report of August 2007.
The only item of noteworthiness is that in previous data ending
'05-'06, UNI ranked number two on the list in spending among
peer institutions on Auxiliary Enterprises. We are now number
one. These particular totals of expenditures are those over
which there is discretionary control within the university.
There are universities that spend more money than this but those
additional expenditures are on restricted funds that must be
spent a certain way, such as grants and contracts. The final
page gives the expenditure ratio going back to 1977, the share
of total expenditures that is devoted to these various broad
areas.
Beginning in 1999-2000 is where a rather significant
increase in the proportion of UNI money spent on Auxiliary
Enterprises, which reflects the spirit of his resolution to
basically roll that back to those 1999-2000 levels.
Senator O'Kane asked if all the schools UNI has been compared to
call the same things "Auxiliary Expenses"?
Dr. Isakson replied that the definition of these accounts are
defined by the US Department of Education, so yes, there are
standard definitions for these accounts that all universities
are suppose to use and certify as being in compliance with these
definitions.
When a school submits the reports they are suppose
to be as accurate as they can be and in compliance with those
account definitions. There may be variations in the type of
Auxiliary Enterprises that exists from one university to
another.
Senator Neuhaus asked if scholarships and fellowships includes
both academic and athletic scholarships?
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Dr. Isakson responded that he's not sure, that there are other
experts here that might be able to answer that.
Mr. Schellhardt responded that that includes all, including
money coming ln from donors paying for scholarships for our
students.
Senator Yehieli asked if these figures included contracts and
grants that UNI gets to help support programs?
Dr. Isakson responded that these expenditures are based on
taking the expenditures in each broad area or division of the
university, such as Research or Public Service, and adding them
up to get the total. The university actually spends more than
that because there are additional expenditures from designated
accounts for particular purposes. Details on that are available
in the supplemental financial reports of the university.
Senator Yehieli noted that this is UNI money, not the addition
of external contracts and grant money.
Senator Funderburk stated that last spring the Athletic
Department gave a presentation where they used their own
comparison, which was the Gateway Conference to show how they
were quite under funded.
For clarity, how did Dr. Isakson
arrive at this set of sister institutions that UNI is compared
to?
Dr. Isakson replied that these are the ten peer institutions
that have been used by the Iowa BOR for comparison purposes for
at least twenty years. When the BOR wishes to make comparison
of faculty salaries amongst our peers, this is the group of peer
institutions that are used for making those types of
comparisons.
He thought it would be appropriate to use that
same peer group for this analysis.
Senator O'Kane asked if this motion should pass, where would
that move UNI in the ranking of Auxiliary Enterprise
expenditures?
Dr. Isakson responded that that would be difficult to project,
but it would certainly move us further down.
He noted that the
resolution that he submitted pertains to funding from the
General Education Fund, and it's more focused than spending
alone.
If the Auxiliary Enterprise area were to raise funds
outside of the General Education Fund, the position may not be
changed much at all.
It depends on funds from other sources.
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His proposal focuses the funds that are provided to Auxiliary
Enterprise operations out of the General Education Fund, which
everyone knows includes primarily tuition, fees, and state
appropriations.
Dr. Hogan distributed a summary sheet, taking the Senate a bit
further in detail.
He noted that auxiliaries are a significant
dimension of the university's operation.
In looking at this
summary, the total expenditures are in the range of $60
million/year.
The Student Services expenditures were ranked
last, partially because we use auxiliary funded and supported
operations to provide Student Services.
If we had a health
clinic that was fully paid for and operated by the university,
which many universities have, our Student Services ranking would
go up and our auxiliary ranking would drop down.
Secondly, he noted that the increase in athletics can probably
be attributed to the fact that one of the most significant cost
is tuition paid to the university, but that would require
further analysis.
When UNI's tuition goes up in a given year by
20%, presuming athletics maintains the sizes of their teams,
their costs to pay scholarships for those athletics goes up by a
significant amount.
Relative to the General Education Fund (GEF), about 5.5%
($9,146,122) of the university's General Education Fund
($166,775,000) goes to support this set of Auxiliary Operations
for Fiscal Year 2009 (Wellness/Recreation - $2,079,490, 70% from
GEF; Residence - $34,018,087, 0% from GEF; Maucker Union$2,759,234, 35% from GEF; Student Health- $3,434,172, 12% from
GEF; Dome Operations - $1,639,200, 0% from GEF; Athletics $14,180,945, 38% from GEF; Gallagher-Bluedorn- $2,586,323, 35%
from GEF). Each unit has a different degree of generated income
from all sources, which will vary unit to unit.
He noted that a
couple of these reflect FY'08 actuals, with the rest FY'09
budgeted but the numbers will not be radically different.
Dr. Hogan noted that because the seven auxiliaries' are.
different in their nature, they have different balances and
proportions of their funding coming from different sources.
Going back further than 1976 we would find the entire
Wellness/Recreation program was funded out of the General Fund,
as was Maucker Union. Going back further, you would also find
that the entire athletic program was funded out of the General
Fund as it grew out of Physical Education. They have all gone
through evolutions over time and they have all gained direction
on relying less on General Funds support and more on other
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sources of revenue. We're at a point now where looking at this
$60 million total expenditure, 15% of that is coming from the
General Education Fund with the balance from other sources,
approximately ~ generated through sales, marketing promotion,
advertising, and so on.
There is a leveraging there to know
that our students and community benefits from a $60 million
expenditure based on an investment of the $9.1 million.
Dr. Hogan continued, asking the Senate to keep in mind with
athletics, only about 50% of student athletics in the athletic
program are support by scholarships, 409 total with a proportion
receiving a full scholarship and a portion receiving more than
half, some less than half.
Senator Soneson noted that one of the charts that the Senate
received shows the growth in Auxiliary funding over the year
from 1997 to 2007, and sometime around 1999 or 2000 the
Auxiliary Enterprises consisted of only 2.32% of the General
Education Funds.
In 2007 it jumped to 6.09%. That's a radical
jump, with most of it in athletics; is that reasonable? Is
there an explanation to help us understand why?
Dr. Hogan replied that the question as to what's reasonable, he
will leave to the Senate to draw a conclusion on.
Out of $3.5
million the university gives the Athletic Department to support
its scholarships, the Athletic Department turns around and gives
that money back to the General Fund.
It's an accounting
mechanism of sorts. As tuition costs rise, the Athletic
Department is obligated to pay the full cost of the scholarship
at whatever rate of tuition the university establishes.
In
looking over a period of time when tuition and fees went from
$3000 to $6000 that cost for the Athletic Department for those
athletic ~cholarships doubled.
Senator Soneson noted that during the same period of time the
few scholarships that have been put aside and used for academic
distinction have shrunk radically. We used to have 15
presidential scholars who received full tuition, room and board,
and books, like the athletics; they now get around $7000/year.
One of the concerns that the faculty has is the fact that the
mission of the university is education, and students who are
excelling academically are losing their funding while athletics
are continuing to maintain the same kind of funding, and because
of increases in tuition, taking a larger percentage of the
General Education budget. The concern is that our academic
resources are being drained for the purpose of supporting
athletics programs.
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Senator Patton deferred to Dr. Isakson to respond to Senator
Soneson's point.
Dr. Isakson stated that for clarification, he apologized for an
error in his resolution, the second paragraph notes that only
the Residence System and Field House operate at a break-even
level.
Unfortunately, that is not correct. There is a transfer
of $812,000 from the General Education Fund called "rent" that
goes to the UNI Dome Operations. There is another $812,000 that
is reported in our financial reports not as a transfer from the
General Education Fund, as is the case with virtually all the
Auxiliary Enterprise operations.
Chair Wurtz interrupted Dr. Isakson to let Senator Patton speak.
Senator Patton offered his opinion that what Professor Isakson
is reporting is not responding to Senator Soneson's point.
Dr. Isakson replied that he was going to do that, and that he
published a study last spring that addressed this same point,
increases in tuition and increases in the cost of scholarships
in intercollegiate athletics.
In that study he points out that
the rate of increase of spending for student scholarships is not
as great as the rate of increase in intercollegiate athletics
spending on non-scholarship items. Dr. Hogan is correct, that
when tuition goes up the cost of scholarship funding goes up.
During that same time the spending on non-scholarship support
items went up even faster.
He noted that he's trying to shed
some light on the scholarship picture.
Senator Patton noted that when looking at this report comparing
UNI to peer institutions he realizes that these are ten
institutions that are as different as night and day, even though
they are our peers. Before using these numbers to make any kind
of judgments he'd like to have more information about these
institutions so he can compare them.
For example, they vary
greatly in size, they vary greatly in the amount of tuition they
charge, they vary greatly in the amount of state appropriations
they receive.
Before he looks at any kinds of ratios he has to
have complete information so he can understand what it is he's
looking at.
If it's there somewhere where he can look at it he
needs to see it but he personally can take no action from
looking at these comparisons not knowing the underlying
information.
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Senator Funderburk responded directly to Senator Patton, noting
that he only wished that the BOR and lawyers agreed every time
this point is brought to the negotiation table.
Senator Yehieli asked for clarification, in looking back at the
various reports, the 2007 appendix actually defines total
operating expenses and how the figures are calculated out, the
phrasing says that these in the categories "would be the sum of
all operating expenses associated with" that various category,
including external operations and things like that. By reading
this it sounds like these figures do actually include all of the
university's expenses.
She's thinking specifically about Camp
Adventure, and she's assuming their expenses are worked into
this as according to definition.
Camp Adventure is funded 100%
by money from the US Military, giving $8 million/year to UNI to
go out to hire students to provide programs on UNI military
bases.
That type of thing could artificially inflate a category
where it's presumed that the university is paying for that
public service when it's not.
UNI has a very active profile in
community and public service, funded extremely heavily by
external contracts and it doesn't cost the university anything.
Chair Wurtz noted that it is 5:00 and asked for a motion to
extend the meeting.
Motion to extend the meeting by ten minutes by Senator
Funderburk; second by Senator Mvuyekure. Motion passed.
Dr. Isakson replied that Senator Yehieli's points are well
taken.
The expenditure data is lax in a lot of detail beyond
the major categories. The reason is because you can't get it,
we can't drill down any deeper than what's here and that's why
you're going to see those differences. That's the very reason
why he focused his resolution not on spending but on the amount
of the General Education Fund that goes to the support of
Auxiliary Enterprises. His resolution, before the Senate now,
is not contingent upon or is it dependent on the expenditures
data.
Expenditure data is the background that brought this to
his attention, and when you dig deeper into Auxiliary
Enterprises you discover the amount of the General Education
Fund that is being budgeted to support those operations, and how
much that has grown over time.
Mr. Schellhardt commented that it does take some analysis and
some work but you can obtain the information that supports the
percentages.
It does include operations UNI might have that are
different then another university. We also provide information,
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as was mentioned earlier, to the Federal Government that we can
extract and look at, and suggested we do that.
Senator Balong asked for clarity about the specificity of the
3%, which is what Dr. Isakson's resolution asked that
allocations from General Education Funds to Auxiliary Enterprise
operations be limited to.
It is her understanding that UNI went
from 2.32% to 6.09%, why did he resolve on the 3%, how
reasonable is that, and how does this compare to our peer
institutions?
Dr. Isakson responded to General Education Funds devoted to
Auxiliary Enterprises from our peer institutions first, noting
that no, data doesn't get down to that level of detail. As to
why 3%, when we went from 2.32% to 6.09%, that was just a
convenient number to roll back that support level to where it
was maybe a decade or so ago.
Does he think that could be
achieved overnight? It would probably take years for the
university to scale back its support of Auxiliary Enterprises to
that level. However, he does believe it's time to put a lid on
it.
Senator East noted that he's bothered by the Senate's
consideration of this.
It seems that we're talking about the
merit of these Auxiliary Enterprises without actually
considering the merit of these Auxiliary Enterprises. We only
want to talk about the money spent on them. His guess is that
without athletics we would be significantly different in our
minority makeup. There has been discussion on how Auxiliary
Enterprises relates to athletics, as well as the Health Center,
to a variety of other things but what we're mostly focusing on
is athletics. We're not actually talking about the merit of
what these enterprises might offer us. He hasn't seen any
documentation as to whether it's actually happened but people
have made the case that athletics generates not only money for
the university but monies for the community and prestige for the
university, things that aren't being considered. We're only
considering the money aspects, but we're actually sort of
thinking that we're doing this in a merit-based kind of
situation. That bothers him, as does the fact that we've
focused on athletics when the figures used are Auxiliary
Enterprises.
It seems we're having a discussion that's similar
to our earlier discussion and we're not actually considering the
merits, we're just wanting to get back at people who are telling
us have to spend less money. He'd like the Senate to be aware
of that thought when we take action.
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Senator Basom asked to make a different point, looking at the
students because when it comes down to it, students are paying
for a lot of this through their tuition, which have been going
up quite a bit over the last couple of years. What is the
percentage of students that come to UNI because of our fine
athletic programs, and what is the percentage of students who
come here because of our fine academic programs? Does the
university really bring a high number of students to this campus
because of our athletic program? Many of our athletics, about
half according to Dr. Hogan, are still receiving full
tuition/room and board scholarships, where as our academic
students are not.
It's a question of maybe returning back to
the General Education Fund some of the scholarship money and
spreading it out among a broader student population.
Senator Soneson moved to table this motion, as he's nowhere near
ready to vote on this.
In the meantime he believes that there
are several things that the Senate could be thinking about, such
as what would change if we were to restrict Auxiliary funds to
3%, what would it look like? Secondly, what benefits do we
really get from the Auxiliary programs. There are obviously
benefits, but what are they and what would be lost? Finally,
there has been a recent, very important study about why students
come to UNI and for our next discussion we should have that, at
least a summary, before us as athletics and academics are both
talked about.
It is a big surprise to find out why students
come to UNI, what their parents have to say.
Second to table until the March 9 meeting by Senator Yehieli.
Motion passed.
Dr. Hogan asked that if there are any particular bits of
information that the Senate is interested in to please let him
know.
Senator Funderburk asked that in light of recent decisions
regarding student activity and resources, if there is any light
that can be shed on why those recent decisions were made or why
at that time, it would be helpful.

ADJOURNMENT

Motion by Senator Patton adjourn; second by Senator O'Kane.
Motion passed.
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The meeting was adjourned at 5:10 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary
UNI Faculty Senate Emergency Resolution on Non-essential Travel
Whereas ,President Allen in his budget address has stated that:

These are unprecedented times for our economy, for higher
education and the University of Northern Iowa. In November and
December, UNI experienced budget reversions that totaled 2.5
percent. Now, with the governor's announcement that his FY2010
budget includes a 6.5 percent cut for most state agencies,
including UNI, we are working to address a total reduction of 9
percent. This figure may change. Legislators have indicated it
could be higher. The Revenue Estimating Conference in April will
give us a better indication.
Whereas, in response to these UNI budget challenges, President
Allen has declared that:

Non-essential out-of-state travel is restricted. A review by the
divisional vice president must be conducted for all travel prior
to action
Whereas, the stated mission of the University of Northern Iowa
is:
The University of Northern Iowa is Iowa's only public university
that is distinguished by its emphasis on undergraduate
education. The University contributes to the development of
students by providing a diverse, dynamic learning environment
characterized by excellence in teaching. The University supports
exemplary undergraduate programs founded on a strong liberal
arts curriculum and offers master's and selected doctoral
programs that contribute to the intellectual vitality of the
academic community. The University increases knowledge and
promotes student growth through scholarship and service, and
shares its expertise with individuals, communities, and
organizations
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Whereas, due to restrictions on out-of - state travel faculty are
being restricted in their ability to attend professional
meetings, present papers, and obtain feedback on research and
teaching ideas which directly impacts their ability to sustain
their research and teaching efforts long term,
Whereas, President Allen has declared that,
Our student-focused approach has served this university well. We
cannot abandon our guiding principles just because we are in
tough times. By working collaboratively and with a common
purpose, we have an opportunity to ensure that UNI emerges from
these economic challenges a strong university, with its values
intact
Whereas, over $5.535 million of general education funding went
to cover end of the year deficits in the Athletic Department in
fiscal year 2008, and a significant portion of those expenses
went to the payment of out-of-state travel via chartered or
commercial airplanes involving individuals other than the coach
and players,
Be it resolved, that the UNI Faculty Senate asks President Allen
to impose restrictions comparable to what is being imposed on
all faculty, to all non-essential travel by the Athletics
department.
Specifically, transportation will only be provided
for travel by the coach, medical doctor or trainer, and team
players; and that transportation will be by surface
transportation [motor coach, vans, cars].
Air transportation
will only be authorized when the amount of revenue guarantees
from an athletic event are sufficient to meet all the e x penses
from traveling to that specific athletic event. The Athletic
Department will provide a report each month, to the UNI Faculty
Senate, and the Faculty Senate University Budget Committee,
accounting for all travel fund expenditures within the UNI
Intercollegiate Athletics Fund.
Resolution Regarding Funding of Auxiliary Enterprise Operations
at UNI
by
Hans Isakson, Professor
Department of Economics
The University of Northern Iowa funds and operates various
Auxiliary Enterprise operations, which include Residence System,
Intercollegiate Athletics, J.W. Mauker Union, Field House (UNI
Dome), Gallagher-Bluedorn Performing Arts Center, Wellness &
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Recreation Center, Health Clinic, and Miscellaneous other,
smaller operations.
Except for the Residence System and Field House, all of these
operations are allocated General Education Funds.
(The General
Education Fund includes tuition, fees, state appropriations,
sales and services income, investment income, and other
revenues.)
In FY 2007 - 2008 (the latest year for which data is
published), Auxiliary Enterprise operations received 6.09
percent ($9,804,450) of the General Education Fund.
In FY 1999 2000, Auxiliary Enterprise operations received 2.32%
($4,581,522) of the General Education Fund.
This dramatic, nearly three-fold, expansion of General Education
Funds to Auxiliary Enterprise operations has occurred with very
little debate or deliberation of the faculty or the University
Faculty Senate.
Currently, the University is facing State imposed budget cuts
and dismal prospects for the immediate future.
The University
is exploring ways to reduce spending in order to meet these
financial challenges.
Therefore, the University Faculty Senate resolves that the
allocation of General Education Funds to Auxiliary Enterprise
operations at UNI be limited to no more than a three percent of
the General Education Fund, and that the savings generated by
cutting Auxiliary Enterprise spending be used to maintain the
academic integrity of the University .

University of Minnesota-Duluth

FY 2006-07
Instruction/Total Ops. Exp
0.407370719
0.395295298
0.385019431
0.384464028
0.369200797
0.355162534
0.352499029
0.34740646
0.347351668
0.309129752
0.290209756

Institution Name

Research/Total Ops. Exp

Institution Name
California State University-Fresno
Central Michigan University
Ohio University-Main Campus
University of Wisconsin-Eau Claire
University of North Texas
University of North Carolina at Greensboro
Northern Arizona University
Indiana State University
Illinois State University
University of Northern Iowa
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University of Minnesota-Duluth
Ohio University-Main Campus
Northern Arizona University
Indiana State University
Illinois State University
University of North Carolina at Greensboro
University of North Texas
Central Michigan University
University of Northern Iowa

University of Wisconsin -Eau Claire
California State University-Fresno

Institution Name
University of Northern Iowa

Northern Arizona University
University of North Carolina at Greensboro
Central Michigan University
Ohio University-Main Campus
Ill inois State University
University of Minnesota -Duluth
University of Wisconsin-Eau Claire
University of North Texas
California State Un iversity-Fresno
Indiana State University

Institution Name
California State University-Fresno
University of Wisconsin-Eau Claire
University of North Texas
University of North Carolina at Greensboro
Ohio University-Main Campus
University of Northern Iowa

University of Minnesota-Duluth
Indiana State University
Northern Arizona University
Central Michigan University
Ill inois State University

Institution Name

0.087112993
0.071244775
0.064580893
0.061018863
0.051042398
0.038790111
0.03200071
0.014713544
0.014529215
0.007314796
0.002966715

Public Service/Total Ops. Exp

0.105584392
0.083199794
0.052775519
0.048940877
0.041572225
0.040144297
0.023980832
0.023014361
0.019849172
0.017753387
0.008042392

Academic Support/Total Ops
Exp

0 .183996231
0.122005296
0.109132211
0.108721844
0.091581808
0.088874122
0.086239069
0.081108898
0.08065667
0.077650873
0.045313414

Student Svcs/Total Ops Exp
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University of Wisconsin-Eau Claire
California State University-Fresno
University of North Texas
Illinois State University
Northern Arizona University
Central Michigan University
Indiana State University
University of North Carolina at Greensboro
University of Minnesota-Duluth
Ohio University-Main Campus
University of Northern Iowa

Institution Name
University of North Carolina at Greensboro
Northern Arizona University
Indiana State University
Illinois State University
University of Northern Iowa

Central Michigan University
University of Wisconsin -Eau Claire
University of North Texas
University of Minnesota-Duluth
Ohio University-Main Campus
California State University-Fresno

Institution Name
Indiana State University
University of Minnesota -Duluth
University of North Carolina at Greensboro
University of Northern Iowa

Ohio University-Main Campus
Illinois State University
University of Wisconsin -Eau Claire
University of North Texas
Northern Arizona University
Central Michigan University
California State University-Fresno

Institution Name

0.141101415
0.123282486
0 .12254959
0 .111509307
0.072306742
0.051647217
0 .05027903
0 .046647745
0 .043342554
0.037405021
0.028220457

lnstutional Support/Total
Ops Exp

0 .099069742
0 .097947743
0.093997141
0 .087269361
0.086140947
0.080916156
0.067258852
0.066218388
0 .062411215
0.059773042
0 .055115905

Physical Plant/Total Ops Exp

0 .133270572
0 .112971392
0.110544544
0.092992773
0 .082405612
0.077880771
0 .07166123
0.060660131
0 .054059945
0 .042073091
0 .022561726

Depreciation/Total Ops Exp
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Ohio University-Main Campus
Central Michigan University
Indiana State University
University of Minnesota-Duluth
University of Northern Iowa

Northern Arizona University
University of North Texas
Illinois State University
University of North Carolina at Greensboro
University of Wisconsin-Eau Claire
California State University-Fresno

Institution Name
California State University-Fresno
University of North Texas
Illinois State University
Central Michigan University
University of Minnesota-Duluth
University of North Carolina at Greensboro
Northern Arizona University
University of Wisconsin -Eau Claire
Indiana State University
University of Northern Iowa

Ohio University-Main Campus

Institution Name
University of Northern Iowa

University of Minnesota-Duluth
Central Michigan University
Ohio University-Main Campus
Illinois State University
Indiana State University
University of Wisconsin-Eau Claire
University of North Carolina at Greensboro
Northern Arizona University
University of North Texas
California State University-Fresno
Average
Median

0.060927956
0.0597767
0.058578504
0.057169963
0.056268454
0.054040183
0.049231955
0.042789964
0.03866657
0.033920165
0.003386466

Scholarships&Fellowships/TOpEx

0.149791829
0.086453186
0.053906648
0.046386008
0.046275295
0.045744653
0.039414185
0.032283602
0.029699911
0.016866934
0.015475045

Aux Enterprizes/Total Ops
Exp

0.196799222
0.190286932
0.177660756
0.154595086
0.137163942
0.13659823
0.112750825
0.103876739
0.101294816
0.084703859
0.033774536
0.129954995
0.133276612

